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Abstract

The fashion and apparel industry has always been considered as one of the weighty
element of societies from economic, social, cultural and environmental point of
view. Today, companies due to the drastic rate of changes in the customers’ needs
and lifestyle, need to introduce more new collections and speed up the luanch
process. Therefore, this article is designed with the aim of determining the key
success factors in the new product development process in the fashion and apparel
industry. The research method designed based on qualitative approach and literature
review, expert survey and Delphi methods were used to identify, prioritize and
allocate key success factors to different stages of the NPD model. The research
results show that there are 14 KSFs that must be taken into account through the
different stages of the NPD process in the fashion and apparel industry, and three are
three KSFs including: senior management support, organizational and production
capabilities and cross-functional teams are more important among them. Finally, the
findings of the research make it possible for the managers to change the arrangement
of the KSFs based on the necessity of change in the NPD model according to the
conditions of given organization.
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- brand

- self-identity

- social interaction

- McNeill and Venter

- De Felice and Petrillo

- d’Avolio, Bandinelli and Rinaldi
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- augmented reality

- virtual reality

- omni channel

- social media

- Harkdnen and Svard
- Sabanoglu

- Statista

- fast fashion

- Zara
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2- Krishnan and Ulrich
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- Choi, Powell and Cassill

- Parker-Strak

- Lea Wickett, Gaskill and Damhorst
- demand forecast

- high impulse purchasing

- fast fashion
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