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Abstract

The problems of lack of urban land and attention to environmental approaches,
including energy issues and reducing the lost surface of natural land, are among the
reasons for the importance of the high-rise construction industry. This research,
conducted in 2023 with Morrison's model, is a descriptive survey and has a mixed
approach (qualitative-quantitative) in terms of research method. In the qualitative
part, focus groups and in-depth interviews were used, and in the quantitative part,
descriptive survey research methods and questionnaire tools were used. The
qualitative statistical population included experts, industry managers, and high-level
construction industry entrepreneurs, 12 people were selected in the qualitative stage
and 57 people were selected in the quantitative stage. The findings showed that the
businesses and activities: providing specialized training for the training of forces at 4
levels: "technician and worker", "Bachelor of Project and Construction
Management", "Operation and Construction Management" and "Engineering
Specialist Category Forces" in addition "Identification and introduction of intelligent
BMS building management systems", "business development through research and
development™ and “introduction of equipment, exclusive and new technologies of
the high-rise construction industry™” were identified as entrepreneurial opportunities
in the high-rise construction industry of Tehran. Obviously, due to the limited
possibilities, It is possible to develop the high-rise construction industry more
effectively by focusing on these precise axes,
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