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Abstract

This study set out to identify and categorize the challenges facing Shahid Rajaee Teacher
Training University. The goal was to lay the groundwork for boosting this vital institution's
quality and effectiveness. We took a qualitative approach, using thematic analysis. We
gathered data through semi-structured interviews with university experts and stakeholders.
After transcribing the interviews, we pulled out organizing themes, and from those, we
identified and classified the main challenge categories. Our findings revealed six primary
challenge categories for Shahid Rajaee Teacher Training University:

Challenges in the Management, Governance, and Oversight Subsystem

Challenges in the Human Resources and Faculty Subsystem

Challenges in the Educational and Curriculum Subsystem

Challenges in the Assessment and Admission of Student-Teachers/Technical Teachers and
Art Instructors Subsystem. Challenges in the Facilities and Equipment for Training Student-
Teachers/Technical Teachers and Art Instructors Subsystem. Challenges in the Budget and
Financial Resources Subsystem. Each of these categories contains numerous organizing
themes that spell out the different facets of these challenges.

These identified challenges haven't just affected the quality of training for technical teachers
and art instructors; they've also limited the university's ability to effectively meet the skilled
labor market's needs. To achieve meaningful transformation at this university, we need to
design and put into action integrated policies that focus on improving educational governance,
attracting and developing specialized human resources, overhauling competency-based
curricula, refining the student-teacher selection process, upgrading workshop and laboratory
infrastructure, and ensuring sustainable financial provision.
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