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Abstract

Over the past decade, and amid tightening budgets and widening access gaps, Frugal Innovation
(FI) has gained strategic salience in the public sector as an effective approach to delivering
good-enough quality at an affordable cost. Adopting a bibliometric design and academic Social
Network Analysis (SNA) (keyword co-occurrence and citation-network analysis), this study
compiles, screens, and analyzes a corpus of 102 peer-reviewed articles from the Web of Science
Core Collection (1999-2025) using R (bibliometrix). The resulting conceptual map and
evolutionary trajectory show that, over roughly twenty-five years, the field has moved from an
initial phase of dormancy to conceptual diversification, followed by convergence with global
agendas, and finally a crisis-driven surge during the COVID-19 period. The findings further
indicate the domain’s multidimensional character and its strong interconnections with
sustainable development, public health, social justice, public policy, and technology strategy.
Taken together, these insights provide a foundation for policymakers and public-sector
decision-makers to deploy frugal innovation more effectively in the design and delivery of
public services, guided by a clearer understanding of the field’s key themes and conceptual
drivers.
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